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Costs of billion-dollar disasters are increasing
U.S. billion-dollar disaster events by (CPl-adjusted) cost and type, 1980-2024
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Use menu to filter by disaster event type.

Source: National Oceanic and Atmospheric Administration, "U.5. Billion-Dollar Weather and Climate Digsasters (2025)" (last accessed February 2025).

Chart: Center for American Progress
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The delta between commercial real estate insurance costs in higher-risk states vs. lower-risk
states for extreme weather expected to continue to widen

In US dollars
Higher-risk premium @ Lowerrisk discount
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Source: Deloitte Centar for Financial Services analysis of NCREIF data,
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You Can No Longer Transfer Your Way Out of This

O

How has the Hard Property Market been for
you?

- Climate volatility + aging infrastructure =
capacity crunch.

- Shift: Insurance as strategy tool, not safety
net.
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Cumulative Total: 2 $1B US Insured Loss Events
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Annual Total: = $2B US SCS Insured Loss Events
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Traditional Insurance is Losing Effectiveness

'iﬁf:i MRMS Operational Product Viewer
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Traditional Insurance is shifted to
percentage deductible structure.

Subject to minimum deductibles
and imposed limits.

Parametric Insurance is triggered
by the size of the hailstone,
measured through radar-sensing or
roof mounted sensors.
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Bigger Hail = Exponential Damage
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Hail falls from the sky and impacts the roof cover. v R
Damage can be under the surface or penetrate the cover. : (a NG o e m
Force = Mass x Acceleration % as L
The greater the hailstone size, the greater the impact. % oo
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There are factors that can exacerbate losses!!!!~. -

Age - Blisters, tears, cracks? . o .

Type of Roof . Roof Inspections? g Sl

Roof Condition - Ponding ooh
5
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Most Roof Failures Aren’t Storms...
They're Maintenance

Things That Drive Loss:
- Condition
- Drainage
« Debris
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Floodlng

IBL- 2019 Blllion-Dollar Hooding Desasters [
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New development
everywhere.

www.NOAA.com
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Elevation
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Sensor on-location
OR
Satellite Imagery




Preparation is the Most Overlooked Control

Flood Emergency Response Plan = Pre-event & Post-event
-Training for Pre-flood? Barriers?
- Inspect your flood protection equipment.

- Clear your gutters, ditches, and stormwater drainage
equipment.

Talk to your brokers, insurance companies, disaster relief
companies.
-Get a plan in place and train for it!!!!
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Wildfires Bk

019 Blion-Dolar Widfire Disasters (CP)
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-Using satellite imagery and data.
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Risk managers must lead
Insurance strategy design

Talk to Your Brokers
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Alerts through App detailing the
epicenter, buildings nearest the
quake.




MR

Missouri’s Municipal Trust

<

restoration response with

F : o A ‘ . . . .
. prioritization.




Real World Example:
University Campus in VSH zone




TIV = $1 Billion

New Deductible = $30 Million
Limited to $20 Million
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Contracts with Disaster Relief
Company
Purchased a Parametric Hail Policy
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Engage Your Broker and Carrier
Early!
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Thank you!
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