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MISSOURI INTERGOVERNMENTAL RISK MANAGEMENT ASSOCIATION

BOARD OF DIRECTORS MEETING
HILTON GARDEN INN
FRIDAY, NOVEMBER 6, 2015
10:00am

AGENDA

OLD BUSINESS

Item #1:

Item #2:

Approve Minutes of the Business Meeting of the General Membership held July
30, 2015.

Approve Minutes of the Board of Directors Meeting held July 30, 2015.

NEW BUSINESS

Item #1:

Item #2:

Item #3:

Item #4:

Item #5:

Item #6:

Item #7:

Item #8:

Presentation and discussion with Lockton concerning coverage for drones.
Discussion of the purchase of excess liability coverage for FY91-96.

Review and approval of proposed changes to FY2016 coverage packet to provide
property coverage, with a $10,000 deductible, for traffic signals and electric
pedestrian crosswalk signs. This change would become effective 1/1/2016, and
current members may add these items to their property schedule in January for
coverage effective 7/1/2016

Adoption of Resolution approving the amended MIRMA Section 125 Plan
effective January 1, 2015.

Adoption of Resolution approving the amended MIRMA Health Reimbursement
Arrangement effective October 1, 2015.

Review and approval of proposed changes to the Risk Management Awards
Program.

Adoption of Resolution approving proposed changes to MIRMA’s requirement
for online training of member police officers.

Discussion of model police policy updates and appointment of a police committee
to review the proposed changes.

REPORTS AND PRESENTATIONS

Item #1:

Item #2:

Report of the Risk Management Awards Committee on awards granted this year.

Review status of large, outstanding claims.





Item #3:

Item #4:

Item #5:

Item #6:

Report on the status of MIRMA’s Comprehensive Annual Financial Report and
Actuarial Report for the period ending June 30, 2015.

Report on the FirstNurse program.

Conveyance of the Loss Prevention Service Report for FY'16.

Report on the MIRMA Health Program.






OB #1

MISSOURI INTERGOVERNMENTAL RISK MANAGEMENT ASSOCIATION
ANNUAL BUSINESS MEETING OF THE GENERAL MEMBERSHIP
THURSDAY, JULY 30, 2015

MINUTES

GENERAL AND ATTENDANCE

The Annual Business Meeting of the General Membership of the Missouri Intergovernmental Risk
Management Association was held on the above date at Tan-Tar-A Resort, Osage Beach, Missouri, during
the course of the Annual Meeting of the General Membership. Those in attendance were as follows:

Official Representatives

Chris Cassaday - Bel-Nor
Chuck Wood - Clarence
Marilyn Fiddler - Malden
Cindy Simpson - Trenton
David Dews - De Soto
Linda Mallernee - Mountain Grove
Leslie Houk - Seymour
Mark Wallace - Hermann
Susan Sigman - Cabool
Maribeth Matney - Carl Junction
Deena Parsons - Palmyra
Amy Edwards - Platte City
Derek Brown - Albany
Ashtin Paris - Rock Port
Becky Jones - Tarkio
Bob Doerr - Bellefontaine Neighbors
Greg Hodge - Moberly
Kim Barfield - Pacific
J.J. Wiseman - Jackson
Peggy S. Porter - Ava
Phillip Shatzer - Paris
Renee Keaton - Licking
Karen Chapman - New Madrid
Debbie Hopke - Vandalia
Barb Beckett - Winchester
Jan Hagler - Bethany
Millie Powell - New London
Jill Rickman - Kennett
Mark Hickerson - Hannibal
Melissa O’Bannon - Madison
Brian Crane - Holts Summit
Tony Stonecypher - Gallatin
Jerry Sorte - Fulton
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Official Representatives (cont.)

Zach McLeland - Macon
Travis Dierker - St. Clair
Amy Strough - Maryville
Terry Raymond - Stanberry
Scott Schaefer - Woodson Terrace
Russell Griffith - Slater
Beverly Hicks - Willow Springs
Sheila Matlock - Mansfield
Jeanette Yount - Arnold
Lee Barker - Higginsville
Russell Rost - Union
Steve Roth - New Haven
Kent Edge - West Plains
Jennifer Schmidt - Tipton

Alternate Representatives

Rick O’Halloran - Chillicothe
Chuck Smith - Seymour
Barbara Crayne - Malden

Don Huff - Perry
Rosetta Marsh - Trenton
Steve Lawver - Carl Junction
Debbie Webster - Huntsville
Tim Barnes - Palmyra
Steffanie Rogers - Rolla
La Trisha Crist - Canton

Jeanette Dobson - Higginsville
Bruce Lundy - Savannah

Kristin Straatmann - Union

Jo Anne Smiley - Clarksville
Scott Lindsey - Licking

Angelica N. Vance - Hannibal

Sherri Cromer - West Plains
Mike Wake - Mountain View
Annissa Brandon - Mound City
Diane Risner - Kennett
Kathy Trentmann - New Haven
Dennis Klusmeyer - Shelbina
Lillian Eunice - Northwoods
Greg Stratman - Richland
Stephanie Wilson - Macon





Other Representatives

Dennis Roberts - Rolla
Greg Coats - Lamar
Jim Urfer - Higginsville
Mike Livengood - Union
Tim Lewis - Festus
Jessica Tabbert - Trenton
Donny Hopkins - Moscow Mills
Carl W. Mitchell - Platte City
Ted Bellers - Malden
Paul Kampmann - Union
Harold Lampkin - Union
Brooke Bell - Savannah
Brian Chaplin - Hannibal
Ronnie Lyons - Malden
Ashley Baudendistel - Fredericktown
Shawn Smith - Higginsville
Alan Winders - Vandalia
Ivone Smith - Malden
Bill Conger - Kahoka
Rev. Everett Thomas - Northwoods
Heather Filley - Pacific
Roger Wheeler - Kennett
Donna Tracy - Unionville
Allen Brinkman - West Plains
Don Trigg - Higginsville
Johnny Dennis - Kennett
Beverly Stewart - Hannibal
Chrissy Hagan - Hannibal
Michael King - Thayer
Stephen Clark - Thayer
Jeremy Ihler - Bellefontaine Neighbors
Susan Watkins - Rolla
Alan Gustin - Platte City
Harold Selby - St. James
E.G. Shields, Jr. - Hanley Hills
Annette Harrison - Hanley Hills
Kim Rusan - Hanley Hills
Tom Parker - Rolla
Earl Heitzenroeder - Northwoods
Leonard Smith - Northwoods
Tiffany Burton - St. Clair
Gary Chambers - Country Club
Vicky McLeland - Macon
Andy Dorian - Hannibal
Randy Carter - Kennett
Ike Holland - Chillicothe





Other Representatives (cont.)

Marsha Asberry - Willow Springs
Gayle Waldron - Macon
Heather Keith - Union
Jonita Copeland - Union
Kevin Arand - Union
Mary Lou Craigg - Macon
Norman Brune - Union

MIRMA Staff

Matthew Brodersen - Executive Director
Ray Lentz - Claims and Litigation Director
Patrick Bonnot - Loss Control and Member Services Director
Jeff Arp - Loss Control Specialist
Kelly Beets - Senior Loss Control Consultant
Terri Crane - Finance Assistant
Jenne Auck - Finance Director
Gina Viertel - Senior Workers’ Compensation Adjuster
Susan Cannady - Claims Administrator

Guests

Georgia Holtz - Neosho
Troy Royer - Neosho
Daphne Pevahouse - Neosho
Marline Faherty - Fair Grove
Don Enke - Safety National

BUSINESS
Item #1:

Introduction of the MIRMA Board of Directors, staff and guests was made by the Vice-Chairman of
the Board.

Item #2:

Election of Directors to serve on the Board of Directors was brought before the General Membership.
The Vice-Chairman of the Board stated that those members whose terms were expiring are Rodney Bourne
of Rolla, Jennifer Schmidt of Tipton and Jeanette Yount of Arnold. The Vice-Chairman explained that there
is also a fourth position available on the Board due to the resignation of a member that has taken a new job
position. He explained that therefore, the membership will be asked to vote for four nominees, with the
person receiving the fourth highest number of votes, filling the remaining term of the resigned position,
which is one year.





The Vice-Chairman of the Board then introduced each nominee and stated that short biographies of
each of the candidates were included in the binder handed out to all attendees when they registered. Those
nominees are: Rodney Bourne of Rolla, Debbie Hopke of VVandalia, Jill Rickman of Kennett, Steve Roth of
New Haven, Jennifer Schmidt of Tipton, Jerry Sorte of Fulton, J.J. Wiseman of Jackson and Jeanette Yount
of Arnold.

There was a call for nominations from the floor, and there were none. Ballots were handed out to
member representatives by roll-call. Representatives were instructed to vote for four nominees. Ballots
were then collected by the MIRMA staff to be tallied with announcement of the results to take place later in
the Business Meeting.

Item #3:

Member recognition for Loss Prevention and Loss Experience Accomplishments was brought before
the General Membership, as well as Police Department 100% Training Awards.

Patrick Bonnot, Loss Control and Member Services Director announced the presentations. Jeff Arp,
Loss Control Specialist and Kelly Beets, Senior Loss Control Consultant presented plaques to the members.

Mr. Bonnot stated that first MIRMA would like to recognize those members whose police
departments have a 100% participation in the online training provided through membership in MIRMA. He
stated that these departments had all of their full time officers complete each of the twelve monthly lessons
during the past year. Those Cities are: Arnold, Bellefontaine Neighbors, Bel-Nor, Cabool, Clarence,
Country Club, Fredericktown, Gallatin, Hermann, Higginsville, Kennett, Lamar, Licking, Malden,
Mansfield, Mound City, Mountain Grove, New Haven, New London, New Madrid, Palmyra, Perry, Rolla,
Savannah, St. James, Union, West Plains and Willow Springs. Plaques were presented to a representative
from each of these Cities.

Three plaques were presented to members with the most improved score on their Loss Prevention
Evaluations. Those went to the City of New London, with an increase of ten points in score; the City of
Kennett with an increase of nine points in score; and the City of Vandalia, with an eight point increase in
score.

Plaques were then presented to the members with the best Loss Prevention Evaluation Scores, each
of them scoring 100%. Those members were the Cities of Ava, De Soto, Hannibal and Hannibal Utilities,
Hermann, Higginsville, Kennett Utilities, Rock Port, Rolla Utilities, Union, Vandalia and WWoodson Terrace.

With regard to Best Loss Experience, plaques were presented in this category to the top five member
Cities of Licking, Albany, Hanley Hills, Mansfield and number one, Winchester.

Item #4:

A Report on the State of the Association was presented by Matthew Brodersen, Executive Director.
Mr. Brodersen began by saying that the Association has had a great year and that he would be reviewing the
healthy fund balance, rate stability, coverage enhancements and restrictions, and our future health.

The Executive Director began with coverage enhancements for the upcoming year. These include a
group purchase of cyber and privacy liability coverage; business income coverage on property (loss of
revenue due to a property loss); coverage for retired police officer qualification; liability coverage for bicycle
pump tracks and for staffed combination skate board and bicycle parks; liability limit increases for sovereign
immunity claims; amended EPLI deductible amounts to eliminate the highest level of $50,000; coverage for
debris removal considered outside of the 120% scheduled value limit; workers’ compensation coverage
when traveling on private aircraft; liability coverage for overland flooding (inverse condemnation); and
coverage for damage to property caused by a riot. He stated that some of these enhancements were at the





request of the membership.

Mr. Brodersen also reviewed that an added $15 million per member sublimit on earthquake coverage
has been established. He stated that this makes coverage more readily available to all members and not just
those near the New Madrid fault line. He stated that this is an increase for most members, but a decrease for
two. He stated that in the case of such an event there should be FEMA and SEMA funds available for those
members.

Some new coverage restrictions were reviewed. The Executive Director stated that an exclusion has
been included for firearms competitions among law enforcement agencies, but does not affect qualifying;
liability arising from unmanned bounce houses at city events has been excluded; and wrestling has been
added to the list of high risk sports that are excluded.

The Executive Director then discussed a coverage consideration that has resulted from a complicated
claim MIRMA received this past year. He stated that this claim involved a wrongful incarceration and the
dates that apply span 25 years, presenting an issue as to how coverage would apply. During this process it
was discovered that 46 members have a reduced general liability limit of $1 million from 1991-1996, with
coverage since that time at the correct limits. He stated that during that time MIRMA’s excess coverage was
with Sphere Drake and when they were replaced in 1996 MIRMA purchased retroactive coverage to 1985
for E&O coverage, but not General Liability. He stated that during that time period, MIRMA’s coverage
packet considered wrongful incarceration claims as E&O, but that the excess policy considered them as
General Liability. At that time, the excess policy controlled the covered. When MIRMA moved from
excess insurance to reinsurance in 2010, this was changed and the coverage packet now controls coverage.

He explained that the first $1 million of coverage through MIRMA is intact. For most of the claims
that could be affected the statute of limitations has expired. However, a child that was younger than four in
1996 could still submit a claim, and wrongful incarceration suits begin at the release date. Coverage can be
purchased for that time period and that will be discussed at the Board of Directors Meeting today. He stated
that a questionnaire will have to be answered by the affected members, and based on those responses a cost
of the coverage purchase will be provided.

With regard to legislation, the Executive Director stated that a matter may come up regarding the
burden of proof on employment liability claims. He stated that the Missouri law regarding burden of proof
does not mirror the federal law, with a lower standard of “contributing factor” vs. “motivating factor”. He
explained that changing this burden of proof has passed the legislature twice, but been vetoed by the
Governor. However, with the recent Supreme Court decision regarding gay marriage, the Governor has
given an executive order instructing the state to follow the new law, as well as a call to pass changes to the
discrimination law. The Executive Director stated that this might be a time for compromise, whereby there
would be more protected classes in exchange for the higher standard of ““motivating factor” being passed into
law and signed by the Governor. He stated that MIRMA’s position on this issue would be discussed at the
Board of Directors Meeting later today.

A graph of the history of the rate per $100 was presented for the last ten years. The Executive
Director stated that there has only been an increase of $0.12 per $100 in the rate over the last ten years,
which is quite stable. He also presented a graph of the fund balance history from 2007 through 2015
showing the significant increase.

The Executive Director stated that there was no growth in membership during the past year, but six
new members were added the prior year. He stated that guests from the potential member Cities of Ashland,
Fair Grove and Neosho were invited to attend the Annual Meeting. He stated that MIRMA’s biggest
competition continues to be local agents. He then stated that the average length of membership in MIRMA
is currently 21 years. He further noted that 7 of the 8 original founding members are still with the
Association.

Mr. Brodersen then reviewed new services that are being provided by MIRMA. He stated that online





training is being expanded beyond law enforcement to include safety and human resources topics for all
departments; that the funding for the Risk Management Awards Program (safety grants) has been increased
from $150,000 to $200,000; that the first ten months of the First Nurse program has been completed, with an
estimated net savings of almost $100,000; and that a Health Committee has been formed to investigate
methods that MIRMA could use to help members with health coverage. He stated that a presentation will
take place later today regarding the Committee findings and recommendations, and will be further discussed
at the Board of Directors Meeting following.

At this time the Executive Director took a moment to recognize Alan Winders of VVandalia, for eight
years of service to the Board of Directors and for serving as Chairman of the Board. Mr. Winders is leaving
his position with the City and the Board. Mr. Winders was presented with a plaque and gift card.

Heath Pickerill with Missouri LTAP presented certificates and jackets to Patrick Bonnot, Loss
Control and Member Services Director, Jeff Arp, Loss Control Specialist and Kelly Beets, Senior Loss
Control Consultant for achieving the Roads Scholar Program Level One certification. He stated that
achieving this level entails three core classes along with five elective courses related to communication skills
and safety in a number of areas.

The Vice-Chairman of the Board then presented Matthew Brodersen, Executive Director with a
plaque in recognition of 20 years of service to MIRMA in three different positions.

Item #5:

Announcement of election results was brought before the membership. The Vice-Chairman of the
Board presented the results. He stated that the following persons received the top three numbers of votes
and are thereby elected to serve three year terms on the Board of Directors: Rodney Bourne of Rolla,
Jennifer Schmidt of Tipton and Jeanette Yount of Arnold. He stated that J.J. Wiseman of Jackson received
the next highest number of votes and is thereby elected to fill the remainder of the vacant Board position for
one year.

CONCLUSION

With no further items of business to come before the General Membership, the Annual Business
Meeting was adjourned.

Chairman of the Board

ATTEST:

Secretary










OB #2

MISSOURI INTERGOVERNMENTAL RISK MANAGEMENT ASSOCIATION
BOARD OF DIRECTORS MEETING
THURSDAY, JULY 30, 2015
MINUTES

GENERAL AND ATTENDANCE

A regular meeting of the Board of Directors of the Missouri Intergovernmental Risk Management
Association was held on the above date at Tan-Tar-A Resort, Osage Beach, Missouri during the course of the
Annual Meeting of the General Membership. The meeting was called to order at 4:06 p.m. by the Vice-
Chairman of the Board. Those in attendance were as follows:

Board Members

Derek Brown - Albany
Jennifer Schmidt - Tipton
Phillip Shatzer - Paris
Zach McLeland - Macon
Greg Hodge - Moberly
Russell Rost - Union
Amy Strough - Maryville
Jeanette Yount - Arnold

Official Representatives

J.J. Wiseman - Jackson

Jill Rickman - Kennett

Renee Keaton - Licking
Linda Mallernee - Mountain Grove

David Dews - De Soto

Alternate Representatives

Dennis Klusmeyer - Shelbina
Rick O’Halloran - Chillicothe

Other Representatives

Michael King - Thayer
Andy Dorian - Hannibal

MIRMA Staff
Matthew Brodersen - Executive Director

Ray Lentz - Claims and Litigation Director
Patrick Bonnot - Loss Control and Member Services Director
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MIRMA Staff (cont.)

Jeff Arp - Loss Control Specialist
Kelly Beets - Senior Loss Control Consultant
Terri Crane - Finance Assistant
Jenne Auck - Finance Director
Gina Viertel - Senior Workers’ Compensation Adjuster
Susan Cannady - Claims Administrator

Guests
Jim Weir - CompAlliance
David Hickman - HIC
Terri Raimondi - Benefit Administrative Systems
Jonathon Socko - Blue Ridge Captive Solutions
Dana Grauerholz - PNK
Absentees

Rodney Bourne - Rolla

OLD BUSINESS

Item #1:

Approval of the minutes of the Board of Directors Meeting held May 8, 2015 was brought before the
Board. Copies of these minutes had been distributed to the Board prior to this meeting for their review.

Zach McLeland of Macon made a motion to approve the minutes as presented. Russell Rost of
Union seconded the motion and it carried unanimously.

Item #2:

Approval of the Closed Session minutes of the Board of Directors Meeting held May 8, 2015 was
brought before the Board. Copies of these minutes had been distributed to the Board prior to this meeting
for their review.

Greg Hodge of Moberly made a motion to approve the minutes as presented. Amy Strough of
Maryville seconded the motion and it carried unanimously.

NEW BUSINESS

Item #1:

Election of officers for Fiscal Year 2016 was brought before the Board.
Phillip Shatzer of Paris made a motion to elect a slate of officers, with Derek Brown of Albany as
Chairman, Russell Rost of Union as Vice-Chairman, Greg Hodge of Moberly as Treasurer and Jennifer





Schmidt of Tipton as Secretary. Zach McLeland of Macon seconded the motion and it carried unanimously.
Item #2:

Appointment of an Awards Committee member was brought before the Board.

It was explained that this Committee is made up of two Board Members and one non-Board Member
representative. It was stated that Rodney Bourne of Rolla has served three years and must rotate off. Phillip
Shatzer of Paris and Steve Myers, Police Chief of the City of Fulton are the other current members of the
Committee. The Chairman of the Board appointed Zach McLeland of Macon to serve on this Committee
and Phillip Shatzer to serve as the Chairman.

Item #3:

Appointment of an Appeals Committee Member and Chairperson was brought before the Board.

It was stated that Jennifer Schmidt of Tipton had served three years and must rotate off. Derek
Brown of Albany and Greg Hodge of Moberly are the other Committee Members who need to be joined by
one other Board Member who will start a new three year term. The Chairman of the Board appointed
Jeanette Yount of Arnold to serve on this Committee and Greg Hodge of Moberly to continue as Chairman.

Item #4:

Adoption of a resolution authorizing the Executive Director to enter into an agreement for property
appraisals was brought before the Board.

The Executive Director reviewed that appraisals have been completed by four companies that
provided MIRMA with proposals and approached us with decreased fees for their services. He stated that a
fifth company has approached MIRMA to provide these services, and that he working on a contract with
them not to exceed $12,000. They have stated that about 90 properties can be evaluated for that fee.

He stated that about 200 appraisals have taken place throughout the membership in an effort to better
help members determine the replacement values of their property for the property schedules. He stated that
this was originally supposed to be a pilot program with just three companies, but keeps being extended.
Discussion took place of when those appraisals that are oldest would need to be re-done and how long the
program will continue. It was suggested that this topic be discussed further at the Board’s Strategic Planning
Retreat. A member asked if the Board would consider sharing the cost with members if they would choose
to do further appraisals. It was stated that this could be a consideration when determining the final program.

Greg Hodge of Moberly made a motion to approve Resolution Number 16-01 and an agreement with
CBIZ Valuation Group, LLC. Jennifer Schmidt of Tipton seconded the motion and it carried unanimously.

Item #5:

Discussion of an endorsement to each of MIRMA’s excess liability excess insurance policies from
Genesis for the period 2003-2010 to convert the basis of coverage from “claims made” to “occurrence” was
brought before the Board.

The Executive Director stated that in 2003 the basis of coverage was changed in the Genesis policy
for an unknown reason. It was neither parties intention and Genesis has agreed to provide what is considered
the better coverage for that time period at no cost to MIRMA.





Item #6:

Discussion of an optional purchase of liability coverage from Genesis for each current member of
MIRMA that was a member during the 1991-1996 coverage periods was brought before the Board.

The Executive Director stated that this is the topic he discussed in his State of Association
presentation earlier today, whereby excess general liability coverage has expired for the years 1991-1996.
He explained that Genesis is willing to sell us coverage for this gap, but will not give us a price until all of
the affected members complete a questionnaire stating whether they are aware of any claims that might arise
from this time period. He stated that wrongful incarceration is the biggest threat of a claim from that many
years ago. During that time MIRMA considered wrongful incarceration an E&O claim, but Genesis
considered them general liability and at that time the excess policy controlled coverage.

It was asked if a price would be given to each member, or if MIRMA would cover the cost of the
additional coverage. It was stated that this would be a decision the Board would have to make when pricing
is received. It was also discussed whether a city could opt-out of the coverage, particularly if they have no
police exposure. It was stated that this is unknown at this time. It was asked if cities opt-out, would it affect
the price. It was stated that it should, but again is unknown at this time.

The Chairman of the Board asked if there was any opposition to sending out the questionnaires in
order to obtain pricing and answers to the pending questions. None was heard. The Executive Director
stated that the results would be presented at the October Board Meeting.

Item #7:

Discussion of the Association’s position on Missouri’s discrimination laws regarding the possible
expansion of protected classes in exchange for matching federal law on burden of proof was brought before
the Board.

The Executive Director stated that this item he also discussed in his State of the Association
presentation earlier today. He stated that it needs to be decided if MIRMA would be willing to support,
through legislation, a higher threshold of proof of discrimination in exchange for supporting an expansion of
the protective groups, to include sexual orientation.

One member asked why we would not support this. The Executive Director stated that persons in the
new protected group might be more likely to be ostracized, particularly in some jobs, but that the higher
threshold should offset possible claims. He stated that he is just looking for direction.

It was stated that it is felt the consensus would be to support these measures. No opposition was
voiced.

Item #8:

Discussion of the Health Committee actions and adoption of a resolution authorizing the Executive
Director to enter into an agreement with a broker, third party administrator, and captive to provide health
insurance services to the membership was brought before the Board.

The Executive Director stated that this issue has been around for some time, but has moved rather
quickly recently. He stated that as a result of member interest a Health Committee was formed in January,
has met and been presented some options for providing health insurance to MIRMA’s members. He stated
that the Committee now has a recommendation to the Board to proceed with moving forward in putting a
program together. He stated that he made a presentation to the membership earlier regarding the type of plan
being proposed, which includes the members joining an existing captive to provide their health insurance
programs.





The Executive Director stated that after his presentation members were asked to fill out a short form
regarding their interest in the program moving forward and leaving any comments. It was stated that 43
members indicated that they were interested in participating. The comments were mostly regarding cost,
plans lining up with what they currently have and the provider networks to be used.

The Chairman of the Board stated that the answers provided in the earlier presentation by the
proposed service providers did seem to come too easily and appear too good to be true, so he understands the
concerns expressed. It was stated that some members don’t yet know what their upcoming health insurance
renewal rates will be, and are therefore hesitant to commit.

It was stated by those service providers present that the pricing is based on a long term approach, and
that this program is intended as segue into a self- funded program. They stated that all members will get to
keep their current renewal dates, and therefore get to see the upcoming rates from their current carrier before
committing.

One member stated that they feel it is unfair to ask the membership for their level of interest today,
when they have just heard a first presentation on the matter. He stated that further, many of those in
attendance today are not even in the decision making position for this matter.

The Executive Director stated that this is only a matter of trying to gauge interest before moving any
further forward. The member stated that he still felt more due diligence and meetings with the members
should take place before moving forward. The Chairman stated that he does not believe we will be able to
get any pricing, which is the main deciding factor, without some type of commitment from the Board and
membership and that there has to be a time when we say yes or no.

The Executive Director stated that the Committee has discussed how quickly the possible program
has come together and shares the memberships concerns, but feel we somehow have to move forward, and
know that nothing will take place until pricing is received, and steps have to be taken before we can get
pricing.

Extensive discussions took place regarding how this varies from traditional insurance if there is
individual city pricing; ease of leaving the captive; self-funded vs. captive plans; handling of profits and
dividends; wellness programs that are required, and the goal of 1,000 employee lives to insure.

Some members still stated a feeling of not being able to make an informed decision, as there are too
many Boards and administrators to visit in a short time. It was stated that with the various renewal dates of
all members, it would not have to move that fast. It was stated that renewals can even be made with cities
current carriers and then changed later if they decide to participate.

It was stated by the service providers that there is a lot of flexibility; however, there is still a need for
approval from MIRMA in order to move ahead. It was stated that they are asking for a three year
commitment, but it is not a contract only a joinder, which allows for pulling out of the program. It was
stated that moving toward total self-funding needs a much longer outlook.

It was stated by a member that this needs to be approached with a pooling concept, just as MIRMA is
a pooling concept and many utility programs are also pooling concepts. This member stated that all of those
pools are pro-active organizations, and that if this can help MIRMA’s members with health insurance pricing
and coverage he is all for it, as things can be achieved through numbers and pooling of resources.

It was stated that the next step in the process would be to contact the membership and that the
Executive Director and service providers would be available to meet with administrators and/or councils to
go over the plans. It was stated that scheduling will be somewhat difficult, but it will help that not all
members will be joining at once. It was stated that health questionnaires from employees or prior claims
data would need to be provided in order to have pricing before these meetings.

It was stated that generally public employer plans are more generous, and it was asked if there is
flexibility to change plans down the road with this program and stated yes. It was explained that gap plans
can even be provided to help with the future “Cadillac taxes”. It was explained that in the future there will





be taxes placed on plans that are deemed “too generous”, but that plans can be modified to adhere to the
standards and then gap plans can be made to bring the employees back to the level of coverage they need to
be.

Russell Rost of Union made a motion to adopt Resolution Number 16-2 authorizing the Executive
Director to enter into agreements for beginning a health insurance program. Amy Strough of Maryville
seconded the motion. The motion carried unanimously, with Phillip Shatzer of Paris abstaining from voting.

Item #9:

Review and approval of the Coverage Packet effective July 1, 2015 through June 30, 2016 was
brought before the Board.

The Executive Director explained that the majority of the changes to the Coverage Packet were
reviewed at the May Board of Directors Meeting and in his State of the Association presentation earlier
today. He stated that copies of the Coverage Packet were sent to the membership prior to July 1.

He then briefly reviewed the changes. They were: business income coverage on property (loss of
revenue due to a property loss); coverage for retired police officer qualification; liability coverage for bicycle
pump tracks and for staffed combination skate board and bicycle parks; liability limit increases for sovereign
immunity claims; amended EPLI deductible amounts to eliminate the highest level of $50,000; coverage for
debris removal considered outside of the 120% scheduled value limit; workers’ compensation coverage
when traveling on private aircraft; liability coverage for overland flooding (inverse condemnation); and
coverage for damage to property caused by a riot; an exclusion has been included for firearms competitions
among law enforcement agencies, but does not affect qualifying; liability arising from unmanned bounce
houses at city events has been excluded; and wrestling has been added to the list of high risk sports that are
excluded. He stated that the end date of coverage has also been amended to July 1 at 12:01 a.m.

Zach McLeland of Macon made a motion to approve the Coverage Packet as presented. Phillip
Shatzer of Paris seconded the motion and it carried unanimously.

REPORTS AND PRESENTATIONS

Item #1:

Conveyance of the Loss Control Services Report for FY15 was brought before the Board.
The Loss Control and Member Services Director stated that these are the end of fiscal year numbers
and that the per city visits average is increasing, even with the increase in membership.

Item #2:

A review of the status of large, outstanding claims was brought before the Board.

The Claims and Litigation Director presented to the Board a list of current Workers’ Compensation
and Property and Casualty claims that MIRMA is handling with a total incurred loss of over $250,000. He
stated that two new claims have been added to the list since the last Board of Directors Meeting. He stated
that a new workers’ compensation claim has been added to the list due to an unexpected ruling for
permanent disability. He stated this ruling is under appeal, but that the loss has been reported to excess
insurance. The other new claim is a property loss regarding a fire, which has resulted in expensive clean-up
costs.





CONCLUSION

With no further items of business to come before the Board, Phillip Shatzer of Paris made a motion
to adjourn. It was seconded by Greg Hodge of Moberly and carried unanimously. The meeting was
adjourned at 5:40 p.m.

Chairman of the Board

ATTEST:

Secretary
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* Current Commercial Property Coverage wording:
D. EXCLUDED PROPERTY
This coverage does not apply to the following types of excluded property:

7. Traffic signals, traffic signs, parking meters, guard rails, cable barriers, jersey walls,
parking stops, parking and traffic bollards, storm grates, manhole covers, and street lights,
including any lighting in a parking lot, along a street, alley or roadway.

Suggested change:

| 7. Fraffic-signalst Traffic signs, parking meters, guard rails, cable barriers, jersey walls,
parking stops, parking and traffic bollards, storm grates, manhole covers, and street
lights, including any lighting in a parking lot, along a street, alley or roadway._This
exclusion does not apply to electric traffic signals, including traffic lights and electric
pedestrian crossing signals. This exclusion does, however, apply to any railroad crossing
signals.

E. DEDUCTIBLES

4, $10,000 per occurrence for any electric traffic signals, including traffic lights and electric
pedestrian crossing signals.
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APPENDIX D

RISK MANAGEMENT AND GRANT AWARDS PROGRAM

Revised 11/2015
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SECTION A
INTRODUCTION
MISSOURI INTERGOVERNMENTAL RISK MANAGEMENT

RISK MANAGEMENT AWARD PROGRAM

The Risk Management Awards Program is open to all Missouri Intergovernmental Risk Management
Association members. All members are encouraged to participate.

One of the most important aspects of controlling losses is the recognition of our members and individuals
for their achievements in the prevention of accidents. Positive reinforcement is far more valuable than
negative actions. Unfortunately, the number of accidents prevented is not always well defined, and as
such, the measures of success are often obscured and indistinct. The awards set forth in this program will
provide recognition by presenting some tangible acknowledgment to member activities for significant
achievements.

This publication is designed to provide information regarding the types of accident prevention awards
available to member organizations and gives “Board Approved” guidance relative to the submission of
data for such awards.

From time to time, changes will have to be made to this publication. In the event that any portion of this
publication is held invalid, such decision shall not affect the validity of the remaining portions. To this
end, the provisions of this publication are held to be severable.

Questions concerning the intent or interpretation of this publication should be referred to the MIRMA
Loss Control Director or Chairperson of the Awards Program.
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SECTION B
RISK MANAGEMENT GRANT

PURPOSE: The purpose of this grant is to provide to the members the opportunity to suggest programs
designed to eliminate or reduce a particular loss exposure and request funding from MIRMA. This may
include programs implemented or items purchased in the preceding fiscal year, provided the requirements
set below have been met. This grant provides an opportunity for MIRMA to recognize individuals and
their city or utility for outstanding contributions in the area of risk management.

ELIGIBILITY CRITERIA: The Risk Management Grant is open to all members of MIRMA.

FUNDING AVAILABILITY: The grant has a $200,000 funded account, of which a substantial portion
has been allocated for new members (those that have been a MIRMA member for 5 years or less) for their
submissions and the remaining money is designated for all other requests. Any year in which the “New
Member” funding is not utilized, the remaining amount will be used to fund the other requests. Cash
awards are dependent on funding available. The first priority in the funding of this grant program is to
bring new members up to speed as quickly as possible in the first five years of membership.

SUBMISSIONS: Nominations must be made by a member requesting program funding consideration.
Submission for this grant must follow the PROGRAM DESCRIPTION on the entry form format. A
separate entry form should be completed for each item being requested. The italic verbiage serves to
provide a better understanding of what the questions are asking and can be deleted when filling out the
form.

WHERE TO OBTAIN ENTRY FORM: The entry form is available at the MIRMA office and can be
found in your MIRMA manual, Loss Control Tab, Appendix D, Section B, on page 7 or visit MIRMA’s
website at www.mirma.org to complete an application and email to MIRMA.

WHERE TO MAIL ENTRY FORM: MIRMA, 3002 Falling Leaf Court, Columbia, MO, 65201. You
may also e-mail copies of entry forms to the Loss Control Director or fax to (573) 441-0515.

WHEN TO MAIL ENTRY FORM: All entry forms shall be received by September 1st of each year at
the MIRMA office by the close of business hours. Any entries received after this time will be determined
ineligible; however, late entries will be kept on file at the MIRMA office and may be resubmitted the
following year.

AWARDS: Awards up to seventy-five percent (75%) of the funding requested in the award nomination
is available, with a maximum award of $7,500.00 per item. Total award for an entity shall not exceed half
of the gross assessment for the current fiscal year.

QUESTIONS ABOUT AWARDS: You may contact the Loss Control Director at (573)-817-2554 for
additional information about the program criteria and guidelines.
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http://www.mirma.org/



ELIGIBILITY: The following programs and equipment are eligible for reimbursement. The first four

“starred” items below must either be applied for, or in place in the city before applying for other items
below the star items.

Police Dash Mounted Cameras

1 per year/ 5 years-Cap of $3375.00 each

Sewer Camera

1 per member/ 5 years

Audio/Video Surveillance System: Police Departments

1 per facility/ 5 years

Police Audio & Wearable Recorders

# per shift X2/3 years
$1,100 Max per recorder, $10/charger.
Video files must be proprietary and un-editable

1 | AED holding facility, pools and power plants 1 per year/ 5 years

1 | Certified Police Defensive Driving Instructors 2 Officers per member/ 5 years

1 | Fall Protection System-Net 1 per facility/ 10 years

1 | Emergency Flood lights 1 per member/ 10 years - $750 max.

1 | Manhole Cleaning and Retrieving Tool 1 per crew/ 10 years

1 | Less Lethal/ Bean Bag Rounds and Equipment 1 weapon and 5 rnds/10 officers
(minimum of 2)/10 years

1 | Job/Duty Criteria Development 1 per job/ 5 years

1 | PASS Alarms 1 per firefighter/ 5 years

1 | Power Crimpers & Cutters 1 per crew/ 10 years

1 | Sewer Smoke Blower 1 per member/ 10 years

1 | Sidewalk Milling Machine 1 per member/ 10 years

1 | Tasers: must also get video attachment 1 per 10 officers (min 2)/ 5 years

1 | Tire Deflation Device (Stop Sticks) 1 set per patrol vehicle/ 5 years

1 | Manhole Cover Tool-Pry Bar Type Equipment 1 per member

1 | New ldeas With committee approval

2 | Pool Inspection (newly constructed pools only) 1 for each new pool

2 | Bucket Truck Proximity Alarm/Camera (1+Ton) 1 per truck/ 5 years

2 | Confined Space Entry Tripod & Air Quality Equip. 1 per water & sewer dept/ 5 & 10years

2 | Electronic Welding Helmet 1 per member/ 10 years

2 | Equipment Beacons 1 per truck or heavy equipment/ 10 years

2 | Fall Protection Equipment for Water Tower & 1 per structure/10 years

Elevated Bulk Storage Tanks

2 | Gas Leak Repair Apparel, Lifeline Harness & Equip. 4 per member/10 years

2 | Hydraulic Hammer (attachment for skid steer equip). 1 per member/ 10 years

2 | Tree trimmer 1 per member/5 years

2 | Trench Shoring Equipment & Shoring Extensions 1 per member/10years

2 | Power Cot for Ambulance Personnel 1 power cot/10 years

2 | Flammable Storage Cabinet 1 per member each year

2 | In-Vehicle, hard wired GPS tracking devices 1 per member each year

2 | Truck mounted crane 1 per member/5 years

2 | Security System for City Hall or Util. Billing Offices 1 per member/5 years, Cap of $2,000.00
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PROGRAM RULES: ALL MEMBERS

1. The below criteria will be enforced:

Those items designated with a “*” must be in use, or must also be applied for, by a member
with a police department or a sanitary sewer system before other requests will be considered
for that member. Sewer camera work being contracted out to a third party will satisfy the
sewer camera requirements. Police departments must now also employ body cameras before
other purchases are made.

Submissions with a “*” or “1” will be given priority.

Items with a “2” will be considered for reimbursement only with remaining funds.

Limits per item on frequency, costs and numbers will be followed.

2. The maximum amount awarded per any one item is $7,500.00.

3. A member can submit multiple submissions any given year.

4. Any item purchased after July 1% can be submitted to the Awards Committee either the current
year or the following year for funding consideration.

5. Requests for funding of eligible grants must be received in the fiscal year in which the grant was
awarded (June 30th).

6. Award winners will be announced in the MIRMA Newsletter and at the fall MIRMA
Board meeting.

7. Awards will be presented to the winners at their city council meetings prior
to January 1 of the next year.

REIMBURSMENT: MIRMA will reimburse the cost for equipment approved by the Awards

Committee once the following documents are received:

A copy of the invoice showing the equipment has been ordered.

A copy of a cancelled check showing the invoice has been paid (check stubs will not trigger
reimbursement). If the item is paid with credit card, a receipt or invoice stamped “Paid,” will
suffice.

A statement indicating the equipment has been purchased and is in service

AWARDS COMMITTEE: The Awards Committee is to be appointed by the Chairman of the Board,

composed of three persons, at least one shall be a member of the Board of Directors and at least one shall
not be a member of the Board of Directors. The Loss Control Director will moderate the committee. The
committee has the authority to change, each year, the program rules, criteria, caps, and other changes
needed to accomplish the purpose of this program.
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MIRMA RISK MANAGEMENT GRANT

ENTRY FORM
Name of City/Utility:
Name of Individual Completing Form:
Phone number: ( ) - Email address:

PROGRAM DESCRIPTION

1.

6.

7.

Have you met the four prerequisite item requirements?

Police in-car cameras used in vehicles for patrol: [_]Yes [ _|No [ _|No Police

Surveillance of areas where suspects are held and handled:  Yes  No [_]No Police
Sewer camera:[_|Yes [ ]No [ ]Contracted ]

Body cameras for police: [ ]Yes [ ]No []No Police

If you contract the inspection of sewer lines via camera, describe how many feet of pipe were
viewed and amount spent on the project annually:

Please attach a paid invoice or price quote on the items being submitted. [_]Completed

Cost of program and benefit derived:

How much money will be required for implementation?

How much time will be set aside for implementation?

How much money and time will be allocated to ensure program success for each year?

Purpose of the program:
A description of why this program is proposed. Example - to reduce the number of back injuries
associated with refuse collection activities.

Program components and scope:
What are the components of the program?
Scope, responsibilities, training requirements and material needs.

[_IFirst time purchase [_IReplacement - Original date of purchase:

Have you already purchased? [_lYes [ INo Date purchased:

If the grant is awarded, you will need to submit the following for reimbursement:

1. Proof of payment (copy of payment or invoice marked ‘paid’ by provider.)
2. A statement saying the item has been installed or “in use”.
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SECTIONC
LOSS PREVENTION PROGRAM AWARDS
PURPOSE: The purposes of establishing a loss prevention program are to assist management in
developing and operating a program designed to protect workers, prevent and control accidents,

increase effectiveness of operations, and reduce liability exposures.

ELIGIBILITY CRITERIA: This program is open to all members of MIRMA.

TYPES OF AWARDS:

e Perfect Loss Prevention Evaluation Score

e Most Improved Loss Prevention Evaluation Score

e Most Improved Loss Prevention Evaluation Score - Honorable Mentioned
e Best Loss Experience of the Year (top five members)

NOMINATIONS: All members are automatically eligible upon joining-MIRMA. Awards are
calculated by MIRMA staff.

ENTRY FORM: There is no entry form to complete.

AWARDS: Plaques will be presented, by the Loss Control Director, at the MIRMA annual
meeting.

QUESTIONS: You may contact the Loss Control Director at (573)-817-2554 for additional
information about the program. Email works too... pbonnot@mirma.org
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SECTION D

RISK MANAGEMENT RECOGNITION AWARD

PURPOSE: The purpose of this award is to provide an opportunity for MIRMA to recognize
individuals for outstanding contributions to their city or utility in the area of risk management. It
also allows for that information to be shared with the entire Association. The program allows
members to showcase their current programs that are designed to eliminate or reduce a particular
loss exposure and receive recognition for their ingenuity and their program’s success.

ELIGIBILITY CRITERIA: This program is open to all members of MIRMA.

NOMINATIONS: Nominations must be made by a member requesting a program to be
considered. Submission for this recognition must follow the Risk Award Recognition Entry
form format. The italic verbiage serves to provide a better understanding of what the questions
are asking and can be deleted when filling out the form.

PROGRAM RULES: One winner (if any) will be determined by the awards committee. A
successful nomination could be any program that has the following characteristics:

e It must be successful in your community.
e Have demonstrated a lasting effect at controlling your losses; and
e Be a little out of the ordinary a unique program.

WHERE TO OBTAIN AN ENTRY FORM: The entry form is available at the MIRMA office
and can be found in your MIRMA manual, Loss Control Tab, Appendix D, Section D on page 10
or visit MIRMA’s website at www.mirma.org for a copy of the form.

WHERE TO MAIL ENTRY FORM AND PROGAM:
MIRMA, 3002 Falling Leaf Court, Columbia, MO, 65201.

WHEN TO MAIL ENTRY FORMS: All members are encouraged to submit nominations by
May 1% each year to the MIRMA office by the close of business hours.

AWARD: A plaque will be presented at the annual meeting and free annual meeting registration
and lodging will be provided to the individual responsible for the program.

QUESTIONS: You may contact the Loss Control Director at (573)-817-2554 for additional
information about the program.
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MIRMA RISK MANAGEMENT RECOGNITION AWARD

ENTRY FORM

Name of City/Utility

Name of Individual nominating Member

Phone number of Individual nominating Member

Signature of Member’s Official Representative

PROGRAM DESCRIPTION:

(Please attach a copy of the program and all relevant information)

10
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Number: 16-05
RESOLUTION OF THE BOARD OF DIRECTORS

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE MISSOURI
INTERGOVERNMENTAL RISK MANAGEMENT ASSOCIATION AS FOLLOWS:

SECTION 1: That the Board of Directors does hereby acknowledge that the Association has deemed
online learning an important part of a municipality’s approach to safety and education of employees.

SECTION 2: That the Board of Directors does hereby establish that it is in the best interest of the
Association for all member police departments to utilize MIRMA Police University via LocalGovU,
due to the significant exposures associated with police department operations.

SECTION 3: That the Board of Directors does hereby acknowledge that a monetary incentive is
necessary in order to establish the relative importance of the use of such training. As such, the Board of
Directors does hereby establish that a debit shall be applied to the annual assessments of all members
which do not have satisfactory participation.

The policy of the Board of Directors requires individual officers to take at least two classes in each of
the three Missouri Peace Officer Standardized Training (POST) categories, listed below, each year. In
addition, officers shall take six other classes per year at the municipality’s discretion. Finally, at least
80% of the full-time and part-time officers (not reserves) in a police department shall have met the
training requirements in the three categories, plus the additional six classes for a total of twelve classes
per year.

Categories:

Interpersonal (take at least two each year)
Developing Effective Communication Skills

Crisis Management for Law Enforcement

Ethics in Law Enforcement

Harassment Awareness

Understanding Mental IlIness for Law Enforcement
Working with Minority Communities

Legal (take at least two each year)

Arrest Procedures

Law Enforcement Liability

Off-duty Conduct and Powers of Arrest
Risk Management for Law Enforcement
Sexual Harassment Training for Supervisors
Use of Force for Law Enforcement
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Technical (take at least two each year)
Advanced Defensive Driving

Back Injuries

Blood-borne Pathogens

Defensive Driving Basics

Handling Domestic Abuse Calls
Vehicular Pursuits

Should a department fail to have 80% of the full-time officers fulfill the training requirement within the
three categories plus six additional, a debit shall be applied equal to five percent of the member’s gross
assessment.

SECTION 4: That the Board of Directors does hereby establish that credits shall be applied to annual
assessments of all members which do have satisfactory participation. Said credits shall be calculated by
distributing the total of all debits collected on a pro rata basis in accordance with the member’s gross
assessment expressed as a percentage of the total of all members’ gross assessments entitled to credit.

SECTION 5: That the Board of Directors does hereby establish that this resolution rescinds and
replaces all prior resolutions related to the computerized legal training program and shall become
effective January 1, 2016, to be first applied to the FY18 member assessments. The satisfactory
participation calculations to be applied on the FY18 assessment will be based on the twelve month
period from January 1, 2016 to December 31, 2016. All subsequent years’ calculations will be based on
the preceding calendar year in its entirety.

ADOPTED THIS _6th DAY OF _November, 2015.

ATTEST:

Chairman of the Board Secretary
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City Item Max Grant %
Bel-Nor Car Camera $2,187.50 70%
Bel-Nor Less Lethal Gun & Rounds $372.87 55%
$2,560.37
Cabool Car Camera $1,785.00 70%
Cabool Crimper $1,036.20 55%
Cabool Smoke Blower $493.20 55%
Cabool Fall Prot. Sewer Man Lift $1,748.69 50%
Cabool Tree Trimmer $175.00 50%
Cabool Trenching Box $3,447.06  50%
$8,685.14
Canton Car Cam $3,272.25 75%
Canton Sidewalk Grinder $3,462.07 75%
$6,734.32
Chillicothe Car Camera $2,819.25 70%
Chillicothe Tasers 2 $1,631.96 55%
$4,451.21
CMU Fall Protection for poles, Cynchlok System $1,237.50 55%
Country Club Car Cam $3,375.00 75%
Country Club Tasers $2,492.55 75%
$5,867.55
DeSoto Body Cams 6 $1,567.50 55%
DeSoto Dispatch Door Locks and security $2,200.00 55%
$3,767.50
Fulton Car Camera $3,150.00 70%
Fulton Crimper $999.90 55%
Fulton Emergency Flood Lights $474.65 55%
Fulton Tasers 2 $2,134.90 55%
Fulton 4 Fire Resistant Suits-Gas Dept $300.00 50%
Fulton 4 Gas Detectors $2,900.00 50%
Fulton Fall Prot. Sewer Man Lift $1,720.00 50%
Fulton Flammable Storage Cabinet $429.50 50%
Fulton Tree Trimmer $275.00 50%
$12,383.95
Gallatin Car Cam $3,375.00 75%
Gallatin Tasers 2 $3,013.50 75%
Gallatin Trenching and Shoring $4,771.50 75%
$11,160.00

Hannibal AED Pool $825.00 55%
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Higginsville

Holts Summit
Holts Summit
Holts Summit

Jackson
Jackson
Jackson

Kahoka
Kahoka
Kahoka

Kennett
Kennett
Kennett
Kennett
Kennett

Kennett CLGW
Kennett CLGW
Kennett CLGW

Lamar

Licking

Linn Creek
Linn Creek

Macon

Macon Utilities
Macon Utilities

Tasers 2

AED Police Holding
Less Lethal Launcher/Rounds
Sidewalk Grinder

Body Cams 4
Car Cam
Sewer Camera

Body Cam
Car Cam
Tasers

Car Camera

Body Cams 10

Paintball Style Pepper Balls & Gun
Stop Stick

Tasers 2

AED Power Plant
Manhole Lifter
Versa-Attic-Lift

Body Cams 2

Car Camera

Car Cam
Security System

Tasers 2

Sewer Camera
Security System

$1,872.04

$1,729.49
$1,043.21

$2,906.81

$5,679.51

$2,385.00
$3,018.75

$5,750.25

$11,154.00

$900.00
$3,018.75

$2,789.36

$6,708.11

$2,796.50
$5,500.00
$550.00
$289.30

$1,872.04

$11,007.84

$852.50
$797.50

$1,774.03

$3,424.03

$1,192.50

$1,827.00

$3,375.00
$603.75

$3,978.75

$2,082.23

$7,000.00

$1,333.50

$8,333.50

55%

75%
75%
75%

75%
75%
75%

75%
75%
75%

70%
55%
55%
55%
55%

55%
55%
55%

75%

70%

75%
75%

75%

70%
50%






Mansfield
Mansfield
Mansfield
Mansfield
Mansfield

Maryville

Moberly

Moscow Mills

Mound City

Mountain Grove
Mountain Grove
Mountain Grove
Mountain Grove

Mountain View

New Haven

New London

Palmyra
Palmyra

Paris
Paris

Perry
Perry
Perry

Platte City

Sewer Camera
Surveilance System PD
Crimper

Manhole Lifter

Tasers 2

Car Camera

Playground Inspection Kit

Security System

Car Camera

Car Camera
Surveilance System PD
Body Cams 4

Pass Alarms 2

Car Cam

Body Cams 2

Body Cam

Car Cam
Surveillance System PD

Trenching Box
Back Up Cameras 5

Crimper
Flammable Storage Cabinet
Security System, City Hall, Util Office

Body Cams 2

$7,000.00
$613.20
$1,878.80
$755.15

$1,745.15

$11,992.30

$3,150.00

$103.86

$1,333.50

$3,150.00

$21.00
$833.39
$550.00

$1,094.50

$2,498.89

$3,375.00

$924.00

$662.99

$2,782.50

$7,500.00

$10,282.50

$5,000.00
$192.47

$5,192.47

$2,025.00
$582.83

$2,000.25

$4,608.08

$1,360.50

70%
70%
55%
55%
55%

70%

55%

50%

70%

70%
70%
55%
55%

75%

55%

75%

75%
75%

50%
55%

75%
75%
75%

75%






Rolla
Rolla

Savannhah
Savannhah
Savanhah

Shelbina
Shelbina

Slater
Slater

St. Clair
St. Clair
St. Clair
St. Clair

St. James

Trenton
Trenton
Trenton
Trenton
Trenton

Union

Unionville

Vandalia
Vandalia
Vandalia

West Plains
West Plains
West Plains

Less Lethal Gun & Rounds
Tire Deflation Devices 10

Car Camera
Handi-Clam Retrieval Tool
Tire Deflation Devices 2

Body Cams 2
Car Cam

Crimper
Emergency Flood Lights

Car Camera
Smoke Blower
Beacons
Trenching Box

Car Camera

Body Cams 4

Fall Protection-Poles-Bucksqueeze
Tasers 2

Tire Deflation Devices 4

Trenching and Shoring

Car Camera

AED Pool

Car Camera
Taser
Flammable Storage Cabinet

Car Camera
Body Cams 3
Tire Deflation Devices 5

$1,232.55

$1,989.85

$3,222.40

$3,150.00
$173.25
$487.30

$3,810.55

$1,378.50

$3,596.25

$4,974.75

$1,046.96
$550.00

$1,596.96

$3,150.00
$1,012.00
$2,500.00

$5,000.00

$11,662.00

$3,150.00

$2,385.00
$795.00

$2,451.75
$1,511.25

$4,491.67

$11,634.67

$3,024.00

$814.00

$3,150.00
$996.05
$675.00

$4,821.05

$1,256.50
$503.25

$1,270.50

$3,030.25

55%
55%

70%
55%
55%

75%
75%

55%
55%

70%
55%
50%
50%

70%

75%
75%
75%
75%
75%

70%

55%

70%
55%
50%

70%
55%
55%











MIRMA Large Loss Report

November 2015 Board Meeting

Claim Number

5750601

5939701
14462W01
24262W01

09 10455

10 12335

11 14079

12 16405

8

Claim Number

13 19053
1

Claim Number

15 19997
1

Claim Number

16 20163
1

11

Location Description
CITY OF FULTON
CITY OF DESOTO
CITY OF NORTHWOODS
CITY OF WEST PLAINS
CITY OF MALDEN
CITY OF FULTON
CITY OF WILLOW SPRINGS
CITY OF FULTON

Location Description
CITY OF CHILLICOTHE MO

Location Description
CHILLICOTHE MUNICIPAL UTILITIES

Location Description
CITY OF WEST PLAINS

Accident Date

4/30/2006
6/12/2007
8/30/1991
3/19/1999
9/4/2008

9/1/2009

9/24/2010
6/21/2012

Accident Date

2/15/2013

Accident Date

6/25/2015

Accident Date

7/29/2015

Coverage Description
WORKERS COMPENSATION - INDEMNITY
WORKERS COMPENSATION - INDEMNITY
WORKERS COMPENSATION - INDEMNITY
WORKERS COMPENSATION - INDEMNITY
WORKERS COMPENSATION - INDEMNITY
WORKERS COMPENSATION - INDEMNITY
WORKERS COMPENSATION - INDEMNITY
WORKERS COMPENSATION - INDEMNITY

Coverage Description
GENERAL LIABILITY - PERSONAL INJURY

Coverage Description
PROPERTY - BUILDING

Coverage Description
BOILER & MACHINERY

R&P #2

Total Paid Total Qutst Resv  Total Incr,
321,539.60 674,605.40 996,145.00
284,484.03 44,996.97 329,481.00
3,290,921.74 1,702,786.26  4,993,708.00
409,922.73 36,411.27 446,334.00
299,575.09 48,958.91 348,534.00
70,367.46 528,778.54 599,146.00
263,518.54 10,947.46 274,466.00
509,883.14 489,990.86 999,874.00
5,450,212.33 3,537,475.67 8,987,688.00
Total Paid Total Qutst Resv  Total Incr,
48,162.89 401,837.11 450,000.00
48,162.89 401,837.11 450,000.00
Total Paid Total Outst Resv  Total Incr
2,727.25 362,272.75 365,000.00
2,727.25 362,272.75 365,000.00
Total Paid Total Qutst Resv  Total Incr,
0.00 510,000.00 510,000.00
0.00 510,000.00 510,000.00
5,501,102.47 4,811,585.53 10,312,688.00
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R&P #5

Missouri Intergovernmental Risk Management Association
Loss Control Services
FY 2016
As Of: 9/30/2015

Member Research Hazard Job Site Park Fire Arms Safety Meeting Evaluation  Safety Total
Visits Survey  Survey  Survey Simulator Training videos 9/30 Services
Albany 1 0 2 0 0 0 0 1 0 3 7

Chillicothe Utilities
0 1 0 0 0 0 2 0 0

Linn Creek 2 5

Macon Utilities

New Madrid

1
Platte City 1
Rock Port 1 5

Rolla Utilities

2 0 13 0 0 0 0 3 0 10
2 0 0 0 0 16 0 1 0 8
i 2 0 3 0 1 0 0 1 0 2
0 1 0 0 10 0 0 0 0
i 2 0 2 1 2 0 0 4 0 0
2 0 3 0 2 0 0 2 0 2
0 0 0 0 0 0 1 0 3
i 0 1 0 0 0 0 1 0 0
0 0 0 0 3 0 1 0 0

Trenton Utilities

TOTAL 118 1 134 38 34 188 7 68 0 120 708
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Number: 16-03

RESOLUTION OF THE BOARD OF DIRECTORS

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE MISSOURI
INTERGOVERNMENTAL RISK MANAGEMENT ASSOCIATION AS FOLLOWS:

SECTION 1: That the Board of Directors does hereby resolve that the amended Missouri
Intergovernmental Risk Management Association Section 125 Plan effective January 1, 2015,
presented to this meeting is hereby approved and adopted and that the proper officers of the
Association are hereby authorized and directed to execute and deliver to the Plan Administrator one
or more counterparts of this Plan.

SECTION 2: That the Board of Directors does hereby resolve that the proper officers of the
Corporation shall act as soon as possible to notify employees of the Corporation of the adoption of
the updated Missouri Intergovernmental Risk Management Association Section 125 Plan by
delivering to each employee a copy of the Summary Plan Description presented to this meeting,
which form is hereby approved.

SECTION 3: That the Board of Directors does hereby certify that the attached hereto are true

copies of the Missouri Intergovernmental Risk Management Association Section 125 Plan document
and Summary Plan Description approved and adopted in the foregoing resolutions.

ADOPTED THIS _6" DAY OF _NOVEMBER , 2015.

ATTEST:

Chairman of the Board Secretary
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Number: 16-04

RESOLUTION OF THE BOARD OF DIRECTORS

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE MISSOURI
INTERGOVERNMENTAL RISK MANAGEMENT ASSOCIATION AS FOLLOWS:

SECTION 1: That the Board of Directors does hereby resolve that the amended Missouri
Intergovernmental Risk Management Association Health Reimbursement Arrangement effective
October 1, 2015, presented to this meeting is hereby approved and adopted and that the proper
officers of the Association are hereby authorized and directed to execute and deliver to the Plan
Administrator one or more counterparts of this Plan.

SECTION 2: That the Board of Directors does hereby resolve that the proper officers of the
Corporation shall act as soon as possible to notify employees of the Corporation of the adoption of
the updated Missouri Intergovernmental Risk Management Association Health Reimbursement
Arrangement by delivering to each employee a copy of the Summary Plan Description presented to
this meeting, which form is hereby approved.

SECTION 3: That the Board of Directors does hereby certify that the attached hereto are true
copies of the Missouri Intergovernmental Risk Management Association Health Reimbursement
Arrangement Adoption Agreement, Plan Document, and Summary Plan Description approved and
adopted in the foregoing resolutions.

ADOPTED THIS _6" DAY OF _NOVEMBER , 2015.

ATTEST:

Chairman of the Board Secretary
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